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Abstract

The purposes of the study are: 1) to study situation of conflict between the state
and the people on Chana Power Plant Project (CPPP); 2) to seek causes of conflict
between the state and the people on CPPP; and 3)to offer guidelines to conflict
management between the state and the people on CPPP. The qualitative method was
used in this study. The sample consists of agencies of the local people, local leaders,
officers from the central government, regional or local authorities and the executive or
staff in CPPP, classified as the group discussion seven cases and the in-depth interview
five cases used of semi-structured interview instrument. Results of the study revealed
that the people in the project area were still lacking trust in the project operations.
However, currently, public disagreement has been steadily decreasing. Data analyses also
showed four causes that contributed to the conflict. These included: (1) attitude of
government officials on the project; (2) public mistrust of the project and government
officials; (3) interference of third parties/actors; (4) lack of efficiency in managing the area
by the agencies responsible for the area. The guidelines to conflict management from
data analyses are as follows: (1) creating a better understanding among the public
regarding the development of the area and the country; (2) communicating with all
stakeholders carefully and thoroughly; (3) people affected by the project must be fairly
compensated; (4) strengthening collaboration of all stakeholders; (5) creating a good
urban plan

Keyword: Management, Conflict, State, People, Project
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